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Form No.1

MONTHLY REPORT ON_FRETGHT TRANGPORT | ACHIEVEMENT BY GQVIRNHENT MOTOR . VEHIOLES

“ Honth; Nov, :
_ . Government Motor Transportntion Burenn.
’ S o Rnilw;»y Boerd, ?linistr-y of Trengportstion
Hiniatry of For Eall . __Rippon Tpuck ﬁaaoeiation ‘ .
Deacz-i tiozx . . QCommerce . . ¥oF donsiruc’éion Horks , Gthe S
p and Inﬂustry Bervice .for the Allied Bower- For Otlv‘xern‘s, thers Totel
B 'constz'uction Worka Co : =
.for the allied Powers. 177 106 526 22,335 58 129.096
. Rice L7035 5,438 10,609 .
. Wheet 1 258 7% 977 1,962
o Flour - 1303 66 733 15 1,712,
%ot%toee ; 668 8,15 i 9,035 ‘ ,175862
s e e . 262 3 98 '
n oy . Seuce . 20 3 985 1 568
. Perishable ; 13,320 11,003 76 21 668 -
Non-Perishnble. 1 632 1,460 4,167 34 6 294
Charconl 201 93¢ 2,372 , 3,505,
. Pirewood P 943 81p. k4,009 5 755
Gonl . . 16,069 4,12 11,565 31,755
Tonnage Lignite 16,06l : LE . 36 899 , 17,332
o Lumber ' C C 85,947 RO 6, 1) 23, 500 2, Thiy iy, 323
Stone. . o 432 : o o v 1,774 ' : 2,707
Ballest : .- 8,50 - G &,73? _ 9,961 o 17,197 '
. Cement R - 1,096 . . . o : 3277 : SN 5,250 .
3 : Mineral Ore 4,352 ' SN ‘ 35 594 3,016 ' o 10,962
i : . Pertilizer : T T oo "78d 2,304 15" 5,103
: .. Mail . . . ¥ RS : : . 110 ) U, 203
. Formarding - o Bk ' ' :
. Bervice Concerned = 157,350 73548 226 : 165,116
Exportedx md N ‘ v ’ ' o
Importad Gooda - 67 1,916 : 18 L2548 (.
Giﬁ"“‘“" AR 20, 604 31,776 ' 1,160 2,131 {\
_Gpena 187,230 153,976 11,120 87, :
30, 397,6ht 40, 852,960 ' 53, L0L 111,779,363
: 3,116 . 175 2,775
- Use out of the Jagql
Rémarka Purpose 1s hepreby o '
o , Anthorized |
L ST S B L FRR e e S T e e
-‘::j.\-f; . ,V-’-_..ﬁ..,:__'._ N seea H =¥ ™ i o
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" Honth: Nov, -

NI HOTOR TRUCK

ey

Government lotor Lr»nspertqtzon Buresu,
Rallwey Boerd lilnistry of Tr@nspertqtion

» N‘inistmr of © . TFor M=il  F :

. Descripiion - Commerge : SR Others Total q
L : : _ond_Industry Servige e s T
Type of Vehicles Truck Treiier Truck (Treilep. Treiler Trqiler«

Nuinber: of Vehi

icle Lent: -

Totel No. of

Existin§s
AVoile e

378 405 70 .
189 12,047 2,100 -

70

TPUCK

Teps opernted Actunlly o
N Gperation 6,424 - 339 1,324 -
Percentege of Availability 8L ’,”35;-

Actunlly Upersoted Percentn e
Rumning Kilometerrsge

Fer Ley Fer Coar Kilometers

e 1.
Alloention 1L,3,947

~3

6&

. BY
8&1;523{ 16,161 22, 24,0

423,221 15,238 : §
N (u8.236) {120,508) (3, 500) (490,559 ) ‘
Receipt 142,770 4l 6§gA 18,738 ;082,52 o i
Consumption 167,330 455,983 20,245 1,210,492 7 i
Gesolin Aamount of . ~ R ;
consumption '
Per One . -
Kilometer 0,51 0.5 0,91 0. 1
Alpoertion (u,SBB) %ﬁ!ﬁg§7 155 |
) , o ‘ " (1,915) »92 - 21) 37 29 . ;
( uobile 0il Receivt Lo 309 . 14,110 ° - 1.(;,86 ( 32 72) o Yoo
) Lonsuaption 5 8_(2_8 13, 320 T11 55160 :
Flgure in -
brecket shows: n
, thet cerried b
s o over from least ' ' - - .
Remn~rks month plus-the = ditto ditto ditto N N
replecement.: . ' B
from vehicles N
in genernl, ot
S A NI NI S e AT S ‘/,/.,H:-;':t‘.'.?l.;‘*\ e ren . L
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15 Fobruaty 1949 -
GUB Ho. 268 (PH)

T : HR. P. B HIGHERS, c1vit TRANSPOETATION SLC"’ION, GHC}, SGAP

FRON DIR&O'I‘OR-GE&ERAL, GBMI:}EAL MARITINE BWU,
!-ENISTRX GF WPORTA%ION :

SUBJECT: ﬁm on the Reorﬁnimﬁon Plan of the [N

el
2
’

N

| has
wbnd.ﬁted ta nn 1#.& rmgannation plmn which is as, follows:. - h
1. In accordama w.t&h t.he mao]ntzon of the general meeting of. ;ltock..
‘holﬂu's and the wl.‘ll or tho remaoubauves of the formex mmgmmts, ‘
‘sm oompuw uu be dmomd, it assets halved, and two second
_ companioa ammm; ,' & T
2, ‘l‘he ;ﬁrojocbad catoblusm c.'. thq second cmpa.niea is a bechnicel
.'stsp for prmntd.ng unmplcymt awarlg the company!a mployoes and
for alhviaung tho burden 92 taiu; .
3- The- m.jaoud mbw c@t n&ou& omﬂas, tlwugh it may bo considax’ed
‘ mu!ﬁcient, s docided as abm in considaration of. the mcess:l:by '
to seoura opu-at&ng oayactty fm' then and to make them pay e,mi fx-om »
tha fact that to divid& the oompw into mora than tm second oompanies
is too difficult te uat:l.sfy the requiremnts ot‘ the Enyloymnt Seewrity
'L&w;
b e shocks oved ty ISR _ |
_ & closad :lmt&tuti.on) s the parent éompany of _

_ _BYe aqhedn’led 0 be released to the enployees of the
latter obmpax;y. .

e QAL

2

© GMB No, 268 (PH)

1.

Our opiniona on the plan desoribed above ara as followay '
The: plan can be admitted ag repreeenting the will of all ‘bhe»
par'bies conoerneﬂ, for it was draftea id compliance with the:

o opiniona of the stock-holﬂars, the former mauagamants and
) employees' laber tmion;

‘a.

3.

The aim of ‘monopoly exclusion and pluraliutlon of company will

" be attah\eé by equally halving the conpany; o
"'I'he company may be divided ints move ‘than’ “two, but :ln'amsh ‘cage

B “"'it wi].l be mpoaaible to meet the: requiremsnts of the Employment

4

Seaurity I.aw, as weli as to chock the rebirth of Whoass® system;
It 13 considorad ghat thera will be no’ differénoa in ’c.he bnsinesa

‘oapaoi’by be‘bween the m ccmniea $o b eatsbliahed 89 & repuls

' ) of tha halving, and thnt the capacity willbe: ‘ot g reaaonable scsle;

' From th 'abovo pointe, va recognlsz that ‘the Pl

g propor angi ‘

N

: ,'_"’reasonable.

Directox General
Géneral: Me.ritime Buregu,
'Ministry of Transportation.
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i ’ ) _ 15 Pebruary 1949

) - 2 -
GMB No. 269 (PH) GMB No. 269 (PH)
0 iz MR, S, D, COLLECTT, LABOR DIVISION, ESS, GG, SCAP
S I tugs and five ughtera.)
| ' TROM + DIRECTOR-GENERAL, GENERAL MARTTIME BUREAT,

MINISTRY OF TRANSPORTATION 4. The above-mentloned throe companies wh:l.ch are to tske aharge of

SUBJECT 1 inins on the‘ganizetian;l’lan of HNIIRERISINE stevedoring work st Yokohaua Pert afber the dissclution of the
' T ' o subject, company will never run the labor supplying buéiness wideh
is ptrohibited ty the Enploymant Seouri‘hy I.uw, as is oertii‘ied in

: the annexad written eortit‘icate. !

»

[ " - hag su‘bmitted its morganization plan, "which we recognize a8 propar ' Cy h

and reaaonable in the nght of your conferenue menorandum,
The purport of the sald plan is ag followst

: ) . . ’ T, Mysma
will be dissolved in accordance with the reselution 6f the genorsl . o Di..ractoz\-Geneml
. . e . . ‘ . . . . Gonseral Maritime Bnraau
. . . meeting of 1ts stock-holders on March 20, 1947. _ o o P '

Minlstiry of Tranaportation.
-2, ‘The company has alresdy virtually discontimed the whole of its-

‘business activities since April 30,"1947. The three companies, ' e v S

vhich vwere organised by stock-holders of the captionsd company, are . o . . N

‘made to continue the operation of business with facilities rented, L .
' gnd employees assigned, from the sald company, : , .

3. As soom as the dissolution plan of f-he company is approved, it will

‘. “bettlo chiefly its debt wlth its liquid esses and tranafer its fixed
‘ assets at their book values to the above-mentioned threa comMea.

" . " (The fixed assets of the company includes 10 vessels, that is, five

e s e

S s st a4 1
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B No. 270 (FH)

DEEETGR-GMERAL, GENERAL m’nm: aumm,
. WINISTRY OF TRANSPCRFATICN,

] companar :Lnto fmzr, nt thg majqrity opinion was, ad

15 Februnry 1949

~ I

5.

‘7.'

-2 -

Thé Regional Maritime Bureau, while considering it an ideal to
have the bnsihess managed direc'tly by the iorwarding agencilos, meems i
Lo be inclined to admit the preseﬁt ‘plan for the time being, becauss i
the forwarding agencies themselves h.ave not clearly manifeated their_
inten‘b:l.ons about the problem from the viewpoint of profit. The sald
Bureau is epparently contemplating to shift the modes of :ﬁauagqment

%o the direct one when they come to wish for the direot management,
The companie;s to be established as a res{zlt, of the divi’aion‘willl héve '
sgual capaoﬁ'.y, and their business soele will be suitsble.,

Opinten

The direct menagement by forwarding agencies.is most approprilate

from the viewpolat of both the efficiency of work and the requ:lre-
menta of the Bmployment Security Law, In the present oiramnatances
where the fowarding agencies ’hp.va no positive intentlon to underteke
the direct nenagement, however, there 1s no alternative but te adopt
the aaid two~dividing pla.n, -bhe second-best, Under the plau to

divide into two the conversion of works will be effected mors smoo’chly

aud also the employees will feel less uneagy than under the plan of
fmzr-dividing.

In eonclsion, 1t 1s coneidered appropriste to approve ’Ghe RE
Projected plan 88 & second-best and to convert the modes of menage-

ment into the direct one as soon as the Torwarding agencles come to

wish it,

T. fkiyanme ' i
Direstor-Genevel, . : i
General Naz'itime Bureau, :
sﬁinistz-y of Trananortation

1
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“iGHB ' No,

N
N,

27 ()

: 2. 'l’he reasmns :]ustifyﬂng the continusnce of the cmpa.ny gre as i‘allows:
‘ ”5(1) " The aaid Company mulﬂ never monopolize the 1ongahore wcx-k at
" Kobo Forty | :
, 7 {2) Tt-will come to violste the provielons of the Employment
| bourity Lew if the Compény should bs divided into tvo parte.
Vews X "
2. e px-ojmea plan 1is based o the oompletely paauei‘ul wﬂl ofr
i Lo
: . ahareholders and the fofmer mamgamenta.
s 2, %' Kebo thero exist six (6& lengehcx‘a coal-hmz&l:tng enterprisarﬂ
i
i - ,"‘;,.
| Cly
’ ) \ \
Y
- ¢ |
|
ol \

opinien of the Ocel Distributica Ecden, the aaifdz'cqﬁpafn& WAL ‘remain -

Y

S r——

.

-D w :
43 ‘such, wa raoogmiae asg mea’b appropriate the preaant pla.n o lcesp \
ths ‘Company intact end loave 1% a8 1t 1, SRR I
S
. B o !
Direotor-Ganes
General Meritine Bure
Muldgtey of Teanon
!
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15 Fobruary 1949

GHB Mo, 272 (FH)

70 : MR, P. B, RICHERS, CIVIL TRANSPORTATION SECTICH, GIQ, SCAP

FROM  : DIRECTOR-GENERAL, GRIERAL MARITIME BUREAU,
. MINISTEY OF TRANSPORTATION -

SUBJECT

Disasolution plan of the Nagoy

B hose

business activities I;'éva been restricted in ac;:;’:rdanée with the TSS memoraudum
duted Rpridl 12, 1948 have recerftlv‘ in accordinde with the menmrandﬁm dated
Joanuery 12, '1949 sutinitted its plen for ddseolution as shown in the armeired
.papsr.‘ We consider that there ::is no nltarga’bive but this plon at this time.

vhen the iiquidation of [NENEHIEEIE SIS

EERERENE hich 15 the pavent cowparny of the said company hes not yot been |

.complated,
L An outline of the plsn follous:
1. ' BBl o5 dissolved in accordanse with tho

ragolubion reached at the s:boc]rholdéra' igeneral meoting on October 12,
19!,6. "i.iquidation of the company is now under way. The company is
epplying for the avthorization for its reccustruction and reorganlzation

plon which provides for the transfer of its vorkers and assets to [N

BBl vhich holds 94 pereemt of the ssid

company's sbocks,

2. Until.the aforementioned reorganization plan is aixthorisec‘: in accordance
with the Enterprige Rosonstruction and Reorgenization Lé.v, the said company
will nominally exist by sesigning all employees and londing necesgaxy

. Pacilities to [T g and without

opersbing business by 1‘55911‘.

3'

4

R

Substantially » ; St R which 18 the.
parent company is eperabing the business, Such 18 the yresent’,conditibn .

of the company,

However; f

B vhich is the parent

company a3 désignated for the closed” uétitutimi on Dedember 10, 1948,
Te Closed Institutions. Liquidatiugcmﬁssionis now ldquidating the
eompery . Theratoro, the xaseatly gasdgned varhers.will, be tramgferred
fo Hhets’farner ghapanies to:aosordancs with thd ‘oliey.of theseadd <

- -
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GMB No. 273 (PH)

15 February 1949

MR, 8. D, COLLETT, LABOR DIVISION, ESS, GHQ, SCAP

TO ©8

FROM s DIRECTOR-GENERAL, GENERAL MARITIME HUREAU,
MINISTRY OF TRANSPORTATION

SUBJECT ¢ inions the Roorganization Plan of

9

we have received Prom | REaE "' e B

, LT whose buainess activ:lties have been restricted under
the m.'s.é‘.'ﬁemorandmn, dated 12 April 1948, its dissolution plan which
‘was drafted in compliance with-the conférence memorandum dated 12 January
1949,
the plan 1e i‘airly approvable \mder the ciraumstancea uhere the l:lquida—

The eubatence ‘of -the plan will be ouﬁli&ed"below. We think that

t:lon of s

‘the parent company of mm not yet been completed.

1. o vhdue diaeolution had been decided

at the general mseting of sebck-unlderu hald on 10 Jaly 1947, had
5B boen under uquidation aince, having diacontinued i1ts business;

transforred its assets and. employees, undex- a contract, to-

_ i . . B ite parent comm vhen it
wasg rautrictod from fnnctioning business ao’r.iviﬁ,ies by the- membrandum
ﬂaf.eﬁ 12 April, last year, ‘Its liqumatipn ‘has not, yot been finished,

411 the employees snd the greater part of the aaset}a of the sald

GMB Nos 273 {pH) B -2 -

)

.company hava been transferred, as in atated above, to the Nagoya

Harbor 'h'anaportatiou Co, The compaz\y hua been ax:leting only

) . Y

: bhe remaini;‘ng esagte of e company along With the Iiquidetion of

AUfGO

nom.nany since the iaauance of tho E.S. . msmomndnm of last

year, every work of the compamr being carriad out by [ faks
: ; % Tho aubdect plan aims at completing the
diseolution in line with the plen almady dae:b&ed avd at diepesing of

B e e vmichistobemcntedbythe
Clobad Institubions Liquidating Gommission,

. ~T. Ndarama
Dﬂrectoweneral,
General Mawitime Bureau, .

Mipistry of ‘l‘ranaportation.
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15 February 1949
QB Moo 273 (FH) '

TO

MRo Po B« SICHERS, CIVIL TRANSPORTATION SEGTION, GHQ, SCAP S

FaoM  ; DIRECIORGENEHAL, GENERAL MARTITHE BUREAU, ' {
HINISTRY OF :mmpommom ;

SUBJECT: Dissolubdon Plan of NS

:

|

. . |

{ ' ‘ . |

We have received Trom EANEERCIESEREIEE

uhose buainess autivitiaa have been restricted under “‘. !
the. E.S.S. memora.nmun, dated 12 April 1948, its dissolution plan. which

was dra.eted in camp]iance m.th the confsrenee mamorandum dated 12 January
1949. The aubstance of the plan w1l be outlined below, We think bhat

the pl.e.n is fairly approVable xmder the circumstames where the nquida»

- the xfmrent company of
e BN

has ue‘t- ot besn comple'hed.
RSN , il »hose. disﬂolution had been decided |

‘Vab the general meeting of aeock-homra hald on 10 July. 1947, had.. B

' ibean under J.iquidstion since, hav.tng dﬂ.acomsinued ita businass, !

.‘ tra.nsi‘erred S.ta aasets and. mployees, under a contz‘aot, 0. the

‘Na,goy‘a Harbor Transportation Go., I..td., 1Ls perent Goupany, ‘Yen, :.'o

. Tt was restrict.ad i’rom funetioning busiwase aet:!,vlt:les by the mamomnglmn

1

i
‘ ;’
da'bed 12 Apr:il, 1as'b year. Its nquide.tion has, not, yet been ﬁ.nished. ‘ 3
R q
2 All the employeea and the greater part of ‘the assets of the faid | !
, eompaw have. been tmnafetred, a8 is stated: above, o m :1‘

E The compamr hag been existing only

- -
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Form Fo. 1

Honth; Jen.

HONTHLY REPORTS ON FREIQHY TRANB? WI

ACBISVENENT BY GOVERNKSHT MOTOR VEHICLAZ

Goverhinent Hotor Trensportrtion Bureesu,
Reilway Bonrd, Hinistry of Treansportetion.

Binistry of

For Beil

v T I?’ox' Collec‘a-ion Fipoon Truck Assccistion N v
- Description- Conmerce , a b - ¥Oopr UONSLIUCLLIOD WOrKS -  pon Otheps Olthers Totnl
sy and Industry Service for the Allied Powers ~ o
Conetruction Works SR : o on
for the sllied powers 3 86,983 21,538 3,304 113, 828
Rice ' 786 ;183 » 040 ~~18,009
Yheet 113 1,656 984 ‘ 2,753
Ploug: - 258 887 629 23 1,797
, Potntoes™ 59 975 1,296 o 2,330
e . 8alt,. Benn Pogte .

‘ and Boy Seuce 230 380 1,1 1,
Perishsble . 062 - 3,128 s ] 76 T
Noli-Perishable 525 1,591 4,011 28 6,155
Charcoal 97 1,543 L4y170 1,700 75510
n‘irewood L33 2,824 4, 75l 180 8,191
Conl llh 080 . 2 795 1}40 872 31 [ 7‘4-7

Tonns ge Lignite 12,756 797 933 ‘10 14,496
. " Lumber 5,789 6,109 26,719 16 38,631
Stone 194 1,565 2,660 4,419

Ballest 2,217 3,768 9, 514 15,499

Cement 511 B 1,517 2,531 b, 559

#ineral Ore L, 807 ¥ 1,411 2,685 - LYys 9,351
Pertilizer By 1,585 2,398 3,983

Heil 3148 : 148

g '?ozvmrdmg 179,

- Bervice (’:oncermad

~, Bxported snd '

- Imported Ooods ' 1 1,196 2,;88
Others 16,510 L 30,312 116 B 12,707
Grand Totsl 59,831 3,148 145,596 6;301 510 w
Revenue . Ly 790,758 40, 107,955 #106,475,07)
Fer Day Pepr Cer Revenue o 2124 N 2,999 3,0 . —«'—v-g—l5

Uggpggt \of‘ ;hlhe %egal

~~~~~~ P e\ip hepe

Ré"‘“r ks nuthofized Y
% o
\' Y.‘
soAT

s;g;l

N
, ,_.__.___,_, Eont »nwu“,)mwk’q;’_.fif L e

R e

sh X K 4%
Diplomatic Archives of the Ministry of Foreign Affairs of Japan
EXX®E T TEEREC X~

Japan Center for Asian Historical Records
National Archives of Japan



Porm 1o, 2

Honth; J=n,

HONTHLY REPORTS ON ACEII&’VE:’!&"SNT BY GOVERNKENT MOTOR TRUC@

Government iotor Trnnsport.ntion Bureau,
Reilway Board,’ Ministry oi‘ Transportation,

Ninistry of

For Hail Tor Gollection Nippon Truck Associstion

Descpiptiou Conmerce and Dezlivery Construction Works Othex'a Total S
. and industry Service Service ' . for the Allied Powera ~ For Others §
gz;ge of Vehicles Truck Trailer Touck Trmiler  Touck. Treiler. Truck 'l‘miler Teuck. '.L'r-u er Trucl: “Trailen Truck Trniler
Coaumoer o ehicle Lent. ; : i 25' ES()Z-, 1,008l 1,211 . RD 25 2 o
"Existings 12,268 ﬂlzz%go 2,387 - 2,387 13%,98] » 85 %pm 36,% 992 175 81,326 100, 1 :
Totsl No., of Aveilsblc 9,005 Solhl 2,039 2,3 12,081 25,025 26,503 866 ‘7.30 L. b%”,025
Care opemtedAetmlly : S ’ ' T i

operation

) 793

5,751 296 1,761 58 9,237:7"
- 79 5 _ 100 :

135,
J’arcenta e of Availability 7 EN
Actuailx Operaied Percentage a4 2 Th ‘2 6 RO L
Running Kilometerrge. 306,626 5,771 189 ,7%54 62360, 730 Y 0 023
Per Dey Per Cep Kilomsterape . 29 1O 161 - 39 30 ' . ]
Allocation 153,213 39,150 232,245 '2%5.‘031
. {354 915) (13,51 : 0,920)
. ‘ 'MLE&_.____._%S% 39,150 212,245 272,184
Gasoline Consumption 166, 521 51, 698 152,126 305, (59
Amount of : '
Consumption Per . ' ’
One Kilometer . 0,53 0.27 0. 52 6.50 0. 54 0.86 0. 51L
T Allcestion » (’3'%% : : (:ggs (‘2‘"3’?12, ' 72553 9;52;3“ 515 2&.&%
. - - (L . 9606, 29 S 3 6,1 168) 1
Hoblle 0il  peceipt 5,298 80 4,28 5,911 (9,%%5) (s (L1 43eL) Lo
Consumption 5,295 1,774 52(03 8, 3L7 11,896 675 33, 90L R
Pigure in : ‘ : _ ' :
bracket shows . : o 4
thet cerried : ditto :
Remanrits over from last ditto ditto E‘urther, plus ditto ditto , "5
month plus oo ' Gesoline of ‘ )
. the replecement Specisl ration. : .
from vehicles : C ‘
in genepal.
4
R /‘i‘;h;",..-;;.. &4}‘5 - i e R DR :’:g\':‘\ ?\\

- -
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Lwnber 5,768 1, hﬁlx L, 822
Stone 511 5,922
3'?] 1’*3‘3 2, 180 2. 356 23o 1921 !
CGement - 155 7,034
Miners) Ore b4s715 48 13,923
Féptilizer 96 26 3,968
Heil 3,031 P - 3,031
Forwarding o ‘
8ervice Goncerned 150,767 956 1,06%. 152,786
Exported snd ! o
' (I}iixgex'ted Goods 18 1?3 ; . gé-ﬁﬁO" 1,556 2,972
g ors » o s 071 018 &2
Y @rand Totel 63,737 ) 3,031 50,767 L 156,889 i 903 it
Revernue L, 74 35,590,642 28, 366, 34l
Per Day Per Cop Revenue 2 B3¢ ' 3uf6L L
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., Description #mﬁ Industry . ServTiee . j%«'»:xwicxel ' For uthers ’ Others Total, '
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