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, 8 a.m.] Helf | 7 a.m. m &l wiw m Dem| 5 D.m|9.D.1m
i day| to 40 | to ] to | to | to
¢ |.8 a.n.f 8 a.mf6 w.. 7 pem| 8 pem|ll pm]
' FOREMAN 18/4 | 9/2 .| 4/3 |8/e. |i/5 [e/e |12/9 |12/9:
' HATGH BOSS 15/- | w6 | &1 |e/2 |41 |e/2 |12/3 |12/8
§ ] . .
. STOWERS 15/~ 7/6 | 4/1 8/2 |4/1 |8/a |12/3 |12/3 :
| HATCH,WINCE,RATL 13/6 | e/s | 3/5 |8/10|5/5 |6/10|10/3 |10/3
_ On : )
| " " " EXTRA| 14/6 7/3 | 3/9 7/6 |3/9 | 7/e |11/8.[11/3 3/9 22/6 | 30/-
. LABOURERS 13/~ 6/6 | 3/3 8/6 | 3/3 m\.a | 9/9| 9/9|3/3 po.\a wo\.. :
* ; - : __.
N ®  on EXTRAS. |14/- | 7/- | 8/7 | 7/2-|8/7 |7/2 |10/9|10/9 |3/7 21/8 | 28/8
TIMEKEEPER 15720 | 7/11| 4/ | 8/2 |4/1 |8/2 [12/3|12/3 4/1 24/6 | 32/8
' STOREKEEPER 15/10| 7/11| 3/9 Q\w /9 | 7/6 |11/3|11/3| 3/9 22/6 | 30/~
| SUPERINTENDENT. 5/9 |11/6 5/9 ‘l1/e | 1v/3|17/3| 5/ 34/6 | 46/-
' FOREMAN RIGGING 4/3
' DECKHANDS " 3/5 .
M . >
: X These rates QEUE. when the men are ordered out at 11 pe.m If they have been ;
working from $/11 p.m. and then carry on to Bu.mbnmg they recelive 4 hours pay h
for the hour 1l p.m. ﬁo. midnight. Lm
L g & . G “ ; .
| - - QU A Y% E T » s
; Ry =S~ u/ AS AND FROM 20TH SEPTEMBER, 1987. |
M. pis X i . x
M 8 a.n | Half |7 a.m| 6 a.m|5 pem 5 pem|5 pem| 9 pem | 11 pom| Mid. Mid.
: to day.| to to - |  to] to | to to. to to . to
; 5 pem 8 a.m| 8 a.m|6 p.mf 7 p.m({'9 pem 1l pem| Mid. 6 am| 8 a.m. 3 ;
 FORBMAN. 18/ |s/2-|a/3 | 8/6 |a/3 |8/6 |12/0 | 12/9 | 4/3 25/6 | 34/~
ASST. FOREMAN 14/6 |7/3 |ss9 | w6 |3/ 776 |13/3 |21/3 | 3/e | 22/6 | so/- :
HATCH BOSS 14/~ | 7/- |3/7 7/2 |3/7 |7/2 |10/9 | 10/9. | 3/7 21/6 28/8
MARKERS ,WEIGHERS, . . S
SCRIBERS ,STITCHERS 13/6 | 8/9 |3/5 e/10 |-3/5 | 6/10 |10/3 | 10/3 | 3/5 20/6 | 87/4 _
DRY COOPERS la/6 | 7/3 | 3/9 7/6 -|3/9 |[7/6 |11/3 | 11/3 | 3/9 22/6 |- 30/- ,
WET COOPERS 15/- | 7/6 “,w\pp /10 | 3/21 | 7/10 |1i/9e |.11/9 | B/11: | 23/6 -81/4
COUNTER-OFF 15/10| 7/11 | a/1 | e/2 |4/1 |8/2. |12/3° | 12/ | 4/1 | 24/6 | B2/8 -
LABOURERS. 13/~ | 676 |5/3 | e/6 /3 |'676 | 979 | o9 | m/3 | 196 | ze/-
" ON EXTRAS |14/- | 7/- |3/7 | 72 [3/7 | 7/2|20/91(-10/87 | “5/7 " | 21/6-|: ‘28/8
| SUPERINTENDENT - 5/9 |11/6-|5/9 ,ﬁ\m S\u E.\.,,u__ ..k,.mxm.,,.u 34/8 | 46/- .
, = = pul
i X These. Hmdom m.EDQ iuow the Eon ‘are ounaﬂwn -on. ma H—. w.B. HH. dwoﬁ uhqo ,aoou _2
bt working. from 9/11 w.B. -and “then .carry. oﬂ “to- Eumb“_.mw.w Epo% Hooondo » woc.un : . .
‘i pay H.ou. ga ‘hour .11 .U.E. do Eu.nbumwﬁ. N . - _6:.
o
S . A |
B oot N
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The Officers of the Clearing Houses shall deem all inform-

ation relating to wages as strictly confidential to the firms
concerned.

8. Contributions under the National Insurance Act will be
collected through the Clearing Houses. For this purpose all men
will lodge their Insurance Cards at their respective Clearing
Houses. The contributions for every man who has worked during
a given week will be automatically collected by the Clearing
House when the weekly pay is:made up.

i

The employer's contribution will be calculated in accordance
with the number of men's contributions collected and charged pro
rata to_the total number. of individual Dockers employed by each
firm. In.order to comply with the requirements of the National
Insurance. Act,..each:employer will be required to make payments onff
account, in a manner to be approved by the Insurance Commissioners
The Clearing House will stamp:the men&s Insurance Cards, and will
. submit an; account, at intervals to be.appointed by the Insurance

Commissioners, to each employeér for -the adjustment of his contri-
. bution. - As the Ingurance Cards will be kept at the Clearing
House, and.ther may be occasions when a docker who has previously
' been employed wishes to seek work outside the docks, it will be
necessary to make arrangements whereby he may obtain his book .
' stamped to-date:  ‘Such:'a man will apply to the firm for whom he
+ last worked, who will supply him with a § voucher,which will en-
able him to release his card from the Clear ing House duly stamped
to date. ' ' C T ‘ '

9. . In cases of t;cdda disputes between employers and men the
operation of .machinery provided in.this Agreement, would lapse

i
i
%L
.
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MEMORANDUM.

Clauses 1 to 4., generally speaking, are fully operative at the
present time. It may be mentioned that the Joint Gommittee
referred to under Clause 3 consists now of twelve represent-
atives of employers and twelve represemtatives of the Union in
which the men are enrolled (The Transport & General Workers®

Union).

Clause S. The arrangements for registration outlined in this

Clause_applied to the issue of tallies on the inauguration .of
. the Scheme in 1912. ’

. There are not two classes of registered dockers, as
provided for in Clause 5. The *preference' men who receive
the first chance of employment in the various firms usually
hold a Clearijg House tally of a low number in the block
allocated to the firm concerned. There are no t*Company*'s*

‘tallies in use for the purpose.laid down in this.Clause (see
observation on Clause 7?..' o : .

Clause- 6. ~ The surplis stand system has never functioned
adequately mainly .owing to -the partiality of the majority of
the dockers for *'following® ‘one firm or area.and when': employ-

b'S ment is.not available ‘being:disinclined to~go.else: ere, and
also owing to the faot that employers® officials prler to- |
select their own men as’'against;men sent. down to. them by the
Clearing Houses. Moreover, many men are reluctant or unable
to ‘accept engagement on other .than theéir normal employment; -

e s s oy
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shipmen’ for instance have often réfused ‘to work ‘on the ‘quay when.
'rl ship work is not available.' Timeé lost is‘also’an.important

consideration in dealing with this aspect’of ‘the matter. .

,’J in the area affected during the continuance of-the dispute, .
except -in so far as its continuance may be necessary for the
'pa&ment\ofby(ages -and ‘of contributions under the Insurance Act.

10. ‘In.the event of the Coastwise section becoming parties to -
this Agreement, two additional members, representing employers
and dockers respectively, will be added to the Joint Committee
from this section. ‘ .

Clause 7. All wages are now paid once;a week through the Clearing
-Houses, employers' private pay windows having gradually.and .
voluntarily disappeared, ' Although a man may have worked: for
more: than one employer during the week his earnings are aggre-
gated and - paid to him at one Clearing House. The procedure as
regards tallies is not strictly as laid down in this Clause. - A
Every man,.on his first engagement in:each week, is given by the 4
. employer a ‘*Company's' tally which he gives'to the Clearing House
¢ pay olerk at-the ‘end.of ‘that week as & receipt for his wages. 3
If he has worked for two.or:thrée firms in the“eek he must-hand
in-a’'eorresponding number of Companies' tallies to the pay clerk.
The employers have - duplicate sets of tellies (in brass.and’ white
metal) for use in 'alternate:weeks) ‘as the. tallies handed in by
the men as receipts for tlieir wages ‘on Satueday:are:not returned
to the respective companies’ until the'following:Tuesday.’ = . .:
Clause 8. The employers' contributhons underpy thée Unemployment

Insurance Acts are now collected through the:Clearing House_in

iz lanipgindennt

1. ﬁmpioy_ers.wish_iné to avail themselves of the scheme will
. reguire to apply to the Managers of the respective Clearing
- Houses in the following terms:- : ' :

. my - o ’

"It is our intention to adopt the TallynSystem recommended
by the Dock Labour Joint Committee, and we request you to under-
take the payment of wages on our acoount under that system.

I L '

my - : »

' - _We agree to pay our proportion of the cost of the above
.. assistance,ascertained kn accordance with clause 4, in the’
- ‘manner and‘ under the conditions agreed from time.to time.

addition'to their contributions under the National Health™ "+ /.
Insurance Agt. = . . ¢ ' B -

LN 4 o . me st
..° . ‘This arrangement. is termineble by either us or you o;; .six_
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" vided 'f6T by mutual consent. -

-6ollecting ‘Insurance contributions. The amount-of this con-

fS@J‘ ﬁﬁ:ing anrarfanggd week all dockers will be;raqniréd'to

‘which will be exchanged at the Clearing House for a metal
.aneously,. --The date of such issue of ‘tickets will be publicly

-follow. '

M" msnmay-
. tallyJ:These men Lande -
the particular firms whose tallies they bear. The Oleer ing House *

St e o ¥ e ot o e

- 2il=
The Clearing House Committees will deal with:-

(1) Issue and withdrawal of tallies.

(2) The adjustment of gquestions arising. out of the

. work done at the Clearing House.

(3) The consideration of matters affecting their area

. referred to them by the Joint Coifittee.

(4) Advice to the Board of Trade with respect to

. appointment of the indoor and outdoor staff of
the Clearing Houses.

(5) Suggestions for the improvement of the machinery.

3. The existing Joint Cormittee as constituted under the
White Book Agreement shall form the Joint Committee mentioned
above. - This Committee shall meet regularly once & month,when
the proceedings of the Cléaring Housé Committee shall be sub-
mitted for confirmestion.’ It.shall possess complete control
with respect to the policy.to be pursued in working the Clearing
Houses. . An Officer of Labour Exchanges shall act as Secretary
but shall have no!vote.. In the .event of continued disagreement
-of the-Joint Committee the matter in dispute is left to be pro-
The Divisional Officer of Labour

- Exchanges, ‘or his deputy, may be present at the meetings of :an; :
_Committee. . - .. | oo SR i
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4. . The capital cost of the Clearing Houses, tallies, etc..
and the- salaries. of the staff will be borne by the Board of
Trade but-a charge will be made to employers for the use of
the Clearing Houseés for the purposes of paying wages and
tribution will be based on the actual cost of the staff and
extra: expenses.so incurred, which will be apportioned among
employers . pro rata to their contributions under the National -
Insurance Acts. - % : Co ‘ '

register at one of these Clearing Houses.. Registration will
be effected by 'a docker obtaining from an employera ticket

tally. ~These tickets will be issued at all: stands simult-

dvertised, so that individual dockers may present themselves

at‘thh-Stands‘of'thqsa*fi:ms which they are accustomed to

l:fTheré will be two classes of registered dookers t-
(1) OCompanies® men. '
(8)" Glearing House men.

= r:fiii3<W13hin8 to have a nuéle@s of more or less permanent
arrange for. the selected men to be given.a Company's
These men- will receive the preference at the stands of

3

B <

. Conmittees will require to take into consideration a method

whereby regularity of employment may be still further secured
to these men. C .

The tallies of Clearing House men will indicate from what
firms they have been sent up for registration and will there-

fore be an aepproximate guide to the class of work to which they
have been accustomed. . .

No man may be employed unless he is the bearer of a .
Companies or Clearing House tally, excepting when the Clearing
House 1is unablg to supply the men required.

6. In order to facilitate the exchange of labour, surplus
stands -will be located in positions to be appointed by the

Joint Committee. For each Clearing House area there will be

a number of these stends, which will consist of a telephone

box in charge of an officer with practical dock experience.
These boxes will be telephonically linked up with their
respective Clearing Houses, and the Clearing House with the
employers® stands or.dock offices, in the most approved menner.
After the stands have been held, the men mot employed will rally
at - their appointed surplus stand, where they will be immediately
available through the Clearing House if their services. are
required elsewhere along the docks. The co-operation.of the
Mersey Docks and-Harbour Board will be requisite in- order to
give effect to this suggestion. : S

S \

7. . For the purpose of payment of wages, the week shall ,end at

5 p.m. on Fridays. Wages may be paid:éx(l)'ﬂh:ough the medium
of the Clearing House staffs, (2) By Employers direc¢t. Employers
who are desirous’ of utilising the Cleariig House stafi will be
required to-lodge their Wages Sheets. as early as possible, but
not' later than midnight, at the Clearing House whose tally -the
man bears, and to.arrange for the reqiisite, sum of money to be
available at an. agreed bank. as and when required. Men,will be
shown on-wages sheets by names and tally numbers, their tally

being given in to the Clearing House as a receipt for their wages.

At the same time another tally similarly numbered but distinctive
will be hended out to them for présentation at.the stends. The
wage. tally nmust be -redeemed from the Clearing House by tle man
between Tuesday and ‘Thursday in exchange for the above mentioned

duplicate tally. -Employers who elect to.pay wages direct will be

allotted.a special window at the Clearing.House for-the area in
which’ their men are:registéred. In.the case of men reiistered
outside-that ‘area’ arrangements will be made whereby .such men can
be pald in their respective areas through:the medium’ of the

Clearing House.  These employers miust furnish the Menagers of their

respective Clearing Houses: with a weekly. certificate showing the
registered tally.numbers of:all men paid at their appropriate
window. Non-c ar h ation will expose
to the prescribed peng;ties‘querxthg;ngionalgIngqugpegAct.
 No''Subs' to be paid except for purposes approved by = -
the Joint cpmmif%ee. ot ‘ ??‘“f ‘:pp R zzatf
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LIVERPOOL DOCK LABOUR CLEARING HOUSE SCHEME.

REGOMMENDATIONS.

(N.B. - These recomnendatione have been drawn up with
.a view to finding acceptance with Employers, Dockers,
the Board of Trade and the Treasury. It muet be borne
in mind that any alterations must be such as would
commend themselves to all these parties.)

B e i inkadoh D08 S e b v

l. Clearing Houses to be provided by the Government at
oonvenient sites in the vicinity of

(1) Alexandra- Dock,

(2) Canada Dock,

(3) South ‘End Docks,

~(4) ‘Birkenhead Docks,

-(5) ‘Central Docks for Coastwise Trade, and
,(e_) “A“Central Establishment at the Old Harbour
- Maeter's Oftice.

kS

These Clearing Houses will be used for the following purpoees

(11 Registration of Labourere, o ’ i K B |
~-(2):Payment of Wages, . § Lo
,(3) Fulfilment of Employers' obligatione under Part 1 b
"7 of7the National Insurance Act, .

(4) Weekly ‘meeting 'of Clearing House Committees, :
(5) Prowision of Post Office Savings. Bank. facilitles,
~subject- to the Postmaster General's assent., .

' (6),:Dissemination of. Information as to the demand for

: "‘Lebour in<the Portf' . v

Th Y - wil :be under the ‘eontrol of Managers- upon the
staf f.the Lagbour Exchenge Department’ ‘of the Board- of
- Trade; with the general guidanoe of the Clearing House

COmnittee. o ) .

- Be - The Clearing House Committee will be. oomposed of five
representatives “edcl of ‘the: employers and .men,. registering .
within the area. of :that’ ‘Clearing House.. (These areas,:together

- withithe na,thod of: eleotion ‘are left- to be: ecourately defined -

..atig. ,ater ,tege) . They will -meet’ regulerly once_ a weok on a

i

: 3 e no’ 7
.. selection of ‘a:.Chairma .8hall'b made Vi Mr. A.A.Booth, or ;
faili.ng him by Mr.:-_v-H.A, Sandereon. T i

TR .&:ﬁﬁﬂ&ﬂ/ﬂ“
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